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Acronyms

ABC – Ashford Borough Council.

ATMS – An Advanced Traffic Management System 
utilises technology to improve traffic flow, safety 
and reliability on roads and highways. It integrates 
sensors, communication systems and software to 
collect, process and disseminate real-time traffic 
information.

Brock – Operation Brock is a traffic management 
contraflow system designed to keep traffic on the 
M20 and other roads in Kent moving when there is 
disruption to travel across the Dover Straits.

DfT – Department for Transport.

EES – Entry/Exit System is a new digital border 
management system for the EU that will register 
non-EU nationals each time they cross the external 
borders of 29 European countries. The EES is 
expected to launch in October 2025, according to 
the European Union.

IBF – Inland Border Facilities are government sites 
where customs and document checks can take 
place away from busy port locations.

KCC – Kent County Council.

KMEP – Kent and Medway Economic Partnership.

MPF – The Multi-Purpose Facility is a proposal from 
Electroporte for the high-quality infrastructure 
necessary to address the vulnerabilities associated 
with Channel disruption, transport decarbonisation 
and economic growth and productivity.

TAP – Operation TAP is a traffic management 
system which queues Dover Port bound lorries 
on the nearside lane of the A20 to prevent Dover 
becoming congested and to help improve air 
quality.

NSIP – A Nationally Significant Infrastructure 
Project is a large-scale project, such as a power 
station, that is processed differently from a normal 
planning application. These projects are subject 
to a streamlined consenting process under the 
Planning Act 2008, aiming to expedite decisions and 
make them fairer for both local communities and 
developers.

SRN – The Strategic Road Network comprises 4,500 
miles of motorways and major A roads at the core 
of the national transport system.
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The Dover Straits

The Dover Straits export/import trade is vital to the UK 
economy, accounting for 60% of UK-EU trade and 31% of 
all global UK trade.1

Economic and industrial sectors like food & beverage and 
automotive are especially dependent on the just-in-time 
delivery model.2

The food and beverage industry alone has a turnover 
of £105 billion and employs 430,000 people, with the 
industries supply chain worth £120 billion employing 5.3 
million people.3

These and many other industries are highly vulnerable 
to supply chain delays which can lead to significant 
economic loss.
Supply chain delays are one manifestation of the 
many vulnerabilities currently challenging this trade, 
particularly as we move towards a net-zero economy and 
navigate new economic relations with the EU.

1	 https://tandlonline.com/shipping-ports-marine/cargo/new-summit-
addresses-economic-importance-of-the-short-straits/

2	 https://committees.parliament.uk/writtenevidence/93133/html/
3	 https://www.gov.uk/government/statistics/united-kingdom-food-se-

curity-report-2021/united-kingdom-food-security-report-2021-theme-
3-food-supply-chain-resilience

https://tandlonline.com/shipping-ports-marine/cargo/new-summit-addresses-economic-importance-of-the-short-straits/
https://tandlonline.com/shipping-ports-marine/cargo/new-summit-addresses-economic-importance-of-the-short-straits/
https://committees.parliament.uk/writtenevidence/93133/html/
https://www.gov.uk/government/statistics/united-kingdom-food-security-report-2021/united-kingdom-food-security-report-2021-theme-3-food-supply-chain-resilience
https://www.gov.uk/government/statistics/united-kingdom-food-security-report-2021/united-kingdom-food-security-report-2021-theme-3-food-supply-chain-resilience
https://www.gov.uk/government/statistics/united-kingdom-food-security-report-2021/united-kingdom-food-security-report-2021-theme-3-food-supply-chain-resilience
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Vulnerabilities

A substantial volume of the UK’s export and import trade 
across the Dover Straits employs a just-in-time delivery 
model reliant on transportation by freight lorries.
This trade is vital to our economy, particularly for 
sectors like automotive and food & beverage which are 
especially dependent upon it. 
This dependency requires that we take Dover Strait 
vulnerabilities seriously. 
There are three significant vulnerabilities: 

	» Channel disruption, 
	» Transport decarbonisation
	» Economic growth and productivity.

Channel Disruption.
It is widely accepted that the current infrastructure, intended as a temporary measure, is inadequate and 
overwhelmed by major disruption events. Key infrastructure improvements would include: 

	» Replacing Brock and TAP.
	» Solving Kents fly parking problem. 
	» Managing Dover Straits lorry movements.

Transport Decarbonisation.
To meet government mandated net-zero targets, logistics businesses will need to shift to more sustainable 
practices. Key infrastructure improvements would include: 

	» Supporting the transition to net-zero
	» Shifting road freight to rail
	» Providing driver welfare facilities

Economic Growth & Productivity.
The UK economy needs to grow and be made more productive. Key infrastructure improvements would: 

	» Strengthen the economy
	» Raise growth
	» Increase productivity
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Channel Disruption
Brock & Tap

Kent Fly Parking
Dover Straits Lorry Movements
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Brock and TAP

4	 https://nationalhighways.co.uk/travel-updates/operation-brock/
5	 https://www.gov.uk/government/publications/dover-traffic-assessment-project-tap
6	 https://www.dover.gov.uk/News/Press-Releases/2020/Kent-Resilience-Forum-outlines-end-of-transition-contingency-plans.aspx
7	 https://www.gov.uk/government/news/transport-secretary-announces-proposed-site-for-operation-stack-lorry-area
8	 https://theisleofthanetnews.com/2017/11/15/deal-to-use-manston-airport-site-as-lorry-park-for-operation-stack-extended/
9	 https://www.dailymail.co.uk/news/article-9078225/France-set-reveal-plans-reopening-UK-border-1-000-lorries-wait-cross-Channel.html
10	 https://factoryandhandlingsolutions.co.uk/operation-brock-not-a-permanent-solution-says-logistics-uk/
11	 https://www.kmep.org.uk/app/uploads/2024/08/KMEP-Survey-of-Business-Views-Operation-Brock-2022.pdf
12	 https://www.biometricupdate.com/202502/uk-port-of-dover-expecting-phased-introduction-of-ees-in-november

Vulnerabilities:
Channel disruption events, caused by ferry or train 
breakdowns, strikes, adverse weather, or any number 
of unforeseen events are inevitable but how we manage 
them is not.
Currently, responses like Brock4 and TAP5 shut down 
major parts of the Strategic Road Network (SRN), such 
as the M20 and A20, using them to queue lorries when the 
Dover Straits crossing is disrupted.
Brock progressively closes the outbound M20 
carriageway, until eventually shutting it completely, 
with the sheer volume of diverted traffic causing major 
disturbances to residents in towns and villages. 
When Dover Port is congested TAP queues lorries on the 
A20 to avoid creating traffic congestion through Dover 
town. 
The logical solution to these problems would be to route 
the lorries off the M20 into an easily accessible and 
conveniently located lorry park where they could be 
marshalled. 
The number of spaces provided for would need to be 
sufficient, under the “reasonable worst-case scenario”,6 
and was the intention behind National Highways 2015 
Stanford West scheme7 with 3,600 spaces.
After Stamford West was cancelled in 2017, Manston 
airfield was introduced as a temporary fix,8 so that when 
Channel disruption was particularly severe, as in 2020,9 
thousands of Dover Port bound lorries were able to be 
diverted. When in 2021 Manston was no longer available 
Brock was introduced as another temporary fix, never 
intended to be long-term.10

Recommended reading on the inadequacies of Brock 
and TAP is the 2022 report11 by The Kent and Medway 
Economic Partnership (KMEP). 
With a severe Channel disruption event inevitable it is just 
a matter of time before Brock is overwhelmed again, and 
thousands of lorries gridlock the south-eastern SRN.
Though temporarily postponed, the introduction of the 
EU’s entry/exit system (EES) could cause border delays 
of 14 hours or more,12 making it possibly the next severe 
Channel disruption event to overwhelm Brock.

M20 lorry congestion is a serious problem and 
Brock and TAP need replacing.

Channel Disruption

Infrastructure:
The lorry congestion largely manifests itself on the 
M20, as that is the drivers’ preferred route to the 
Dover Straits. 
The Multi-Purpose Facility (MPF) would provide 
3,600 lorry marshalling spaces, accessed off the 
M20 via a new junction, linked to the surrounding 
road network.
The MPF would act as a buffer, smoothing out 
traffic flows during periods of disruption.
By providing sufficient space to meet the 
‘reasonable worst-case scenario’ the requirement 
for lorries to queue on the motorway would cease, 
gridlock would be prevented and free-flowing 
traffic maintained.
During disruption events road signage would 
direct lorries into the MPF where they would be 
marshalled, with lorries entering a queue to wait 
for authorisation to proceed to the port. 
To be resilient the MPF would need to operate 
seamlessly during disruption events, requiring the 
drivers’ cooperation. 
To obtain and retain their cooperation the MPF 
would need to guarantee the drivers a parking 
space and operate with clear, straightforward ‘first 
in, first out’ rules.
Drivers would need to be kept fully informed 
about regulations, congestion levels, parking 
arrangements and any changes in procedures, 
from when they first approach Kent to when they 
leave.

The MPF would replace Brock and TAP by 
restoring the lost 3,600 off-motorway lorry 
marshalling spaces.

https://nationalhighways.co.uk/travel-updates/operation-brock/
https://www.gov.uk/government/publications/dover-traffic-assessment-project-tap
https://www.dover.gov.uk/News/Press-Releases/2020/Kent-Resilience-Forum-outlines-end-of-transition-contingency-plans.aspx
https://www.gov.uk/government/news/transport-secretary-announces-proposed-site-for-operation-stack-lorry-area
https://theisleofthanetnews.com/2017/11/15/deal-to-use-manston-airport-site-as-lorry-park-for-operation-stack-extended/
https://www.dailymail.co.uk/news/article-9078225/France-set-reveal-plans-reopening-UK-border-1-000-lorries-wait-cross-Channel.html
https://factoryandhandlingsolutions.co.uk/operation-brock-not-a-permanent-solution-says-logistics-uk/
https://www.kmep.org.uk/app/uploads/2024/08/KMEP-Survey-of-Business-Views-Operation-Brock-2022.pdf
https://www.biometricupdate.com/202502/uk-port-of-dover-expecting-phased-introduction-of-ees-in-november
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Channel Disruption

Infrastructure:
As Kent fly parking is predominantly a Dover 
Straits related issue, with drivers congregating 
overnight to catch the early morning Channel 
crossings, the MPF would provide secure parking 
spaces for use by Dover Straits destined lorries.
Ending fly parking would dramatically reduce 
the incidence of slash and grab lorry crime, a 
big improvement for the haulage industry and 
business in general.
The emergency services would be safely and 
securely accommodated within the MPF.
Stringent emission standards would be 
implemented with waste disposal properly 
managed.
(Non-Dover Straits related lorry issues are outside 
our remit). 

The MPF would provide secure parking 
spaces for Dover Straits related lorries.

Kent Fly Parking

13	 https://commonslibrary.parliament.uk/research-briefings/cdp-2016-0156/
14	 https://democracy.kent.gov.uk/Data/Kent%20Transport%20Board/20050921/Agenda/$Item%203%20-%20Overnight%20Lorry%20Parking%20

Study%20-%20Update.doc.pdf
15	 https://transportforthesoutheast.org.uk/app/uploads/2024/02/20240129-PB-Item-7-Lorry-Parking-Study-Combined.pdf
16	 https://www.bbc.co.uk/news/uk-england-kent-57654857
17	 https://www.unitetheunion.org/news-events/news/2021/june/kent-lorry-chaos-set-to-end-as-parking-ban-extension-refused
18	 https://www.bbc.co.uk/news/articles/c2508n3ewy5o
19	 https://www.gov.uk/government/statistics/transport-and-environment-statistics-2023/transport-and-environment-statistics-2023
20	 https://www.kentonline.co.uk/dartford/news/we-ve-had-enough-they-urinate-in-public-and-leave-bags-of-308696/

Vulnerabilities:
Exacerbating the lorry congestion problems in Kent is 
a severe shortage of secure parking, resulting in up to 
1,000 Dover Straits destined lorries resorting to illegal or 
disruptive parking (fly parking) every night.13

Studies have been commissioned to address this problem 
though none have borne fruit. 14 15

Kent County Council (KCC) would like to ban the fly 
parking of Dover Straits destined lorries, but it has 
not been considered appropriate till sufficient parking 
facilities are available.16 17

Ending such fly parking would be an unambiguous 
improvement as it would additionally discourage lorry 
crime (slash and grab), a serious issue in the UK18.
With the M20 an incredibly important and busy route, the 
emergency services require secure facilities in an easily 
accessible and convenient location so they might rapidly 
respond to emergencies, whilst still maintaining safety.
Currently almost 100% of lorries that cross the Dover 
Straits have internal combustion engines, with the 
vast majority being diesel. These lorries emit noxious 
fumes and CO2 and make a significant contribution to 
pollution,19 with existing parking areas suffering from 
emission and waste problems.20

Dover Straits related lorry fly parking, slash and 
grab crime and pollution are serious issues in Kent.

https://commonslibrary.parliament.uk/research-briefings/cdp-2016-0156/
https://democracy.kent.gov.uk/Data/Kent%20Transport%20Board/20050921/Agenda/$Item%203%20-%20Overnight%20Lorry%20Parking%20Study%20-%20Update.doc.pdf
https://democracy.kent.gov.uk/Data/Kent%20Transport%20Board/20050921/Agenda/$Item%203%20-%20Overnight%20Lorry%20Parking%20Study%20-%20Update.doc.pdf
https://transportforthesoutheast.org.uk/app/uploads/2024/02/20240129-PB-Item-7-Lorry-Parking-Study-Combined.pdf
https://www.bbc.co.uk/news/uk-england-kent-57654857
https://www.unitetheunion.org/news-events/news/2021/june/kent-lorry-chaos-set-to-end-as-parking-ban-extension-refused
https://www.bbc.co.uk/news/articles/c2508n3ewy5o
https://www.gov.uk/government/statistics/transport-and-environment-statistics-2023/transport-and-environment-statistics-2023
https://www.kentonline.co.uk/dartford/news/we-ve-had-enough-they-urinate-in-public-and-leave-bags-of-308696/
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Channel Disruption

Dover Straits Lorry Movements

21	 https://www.gov.uk/government/statistics/road-goods-vehicles-travelling-to-europe-2023/road-goods-vehicles-travelling-to-europe-2023
22	 https://nationalhighways.co.uk/press/operation-brock-easter-2025/
23	 https://en.wikipedia.org/wiki/Advanced_traffic_management_system

Vulnerabilities:
Every day some 11,00021 freight lorries cross the Dover 
Straits, with 85% using the M20, creating significant 
potential for traffic management issues.
When Brock is deployed it can cause massive congestion 
on the M20 and the wider Strategic Road Network
Brock is a very blunt instrument with which to manage 
the M20 lorry traffic, as it is deployed overnight in 
advance of predicted Channel disruption events22—an 
inherently uncertain exercise. The result is a system that 
is necessarily cautiously disruptive but still at risk of 
unpredictable or overwhelming events.
The emergency services are involved in deploying and 
maintaining both Brock and TAP and, should they prove 
inadequate, dealing with the consequences.

Managing Dover Straits lorries with Brock and TAP 
is highly disruptive.

Infrastructure:
Incorporated within the MPF would be a dynamic 
Advanced Traffic Management System23 (ATMS). 
The ATMS would efficiently manage Dover Straits 
lorry movements and marshal lorries within the 
MPF, releasing them on demand to the ports, 
ensuring the Strategic Road Network remains free 
flowing.
All the while the ATMS would incorporate real-time 
information systems to update haulage companies 
and lorry drivers on parking arrangements, rail 
operations, charging/fuelling options, logistic 
or custom procedure changes, enabling them to 
make informed decisions as they approached the 
border.

The MPF’s Advanced Traffic Management 
System would manage Dover Straits lorry 
traffic and keep the Strategic Road Network 
free flowing. 

https://www.gov.uk/government/statistics/road-goods-vehicles-travelling-to-europe-2023/road-goods-vehicles-travelling-to-europe-2023
https://nationalhighways.co.uk/press/operation-brock-easter-2025/
https://en.wikipedia.org/wiki/Advanced_traffic_management_system
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Transport Decarbonisation
Net Zero

Road to Rail
Driver Welfare Facilities
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Transport Decarbonisation

Net-zero

24	 https://www.theccc.org.uk/wp-content/uploads/2020/12/The-UKs-transition-to-electric-vehicles.pdf
25	 https://electriccarguide.co.uk/the-electric-hgv-guide/
26	 https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-mayor/find-an-answer/electric-charging-points-hgvs-and-commer-

cial-vehicles-1
27	 https://www.fleetnews.co.uk/news/electric-hgv-charging-superhubs-planned-for-motorway-services
28	 https://www.solarreviews.com/blog/how-does-utility-scale-solar-work#:~:text=The%20U.S.%20Energy%20Information%20Administration,plants%20

that%20meet%20this%20definition.
29	 https://www.gov.uk/government/speeches/nuclear-2024-conference-energy-secretary-speech
30	 https://ieep.eu/wp-content/uploads/2022/12/Trade-and-environment_FINAL-Jan-2020.pdf

Vulnerabilities:
To meet mandatory net-zero targets the country needs to 
adopt zero-emission vehicles.24 
For the Dover Straits just-in-time delivery model to 
continue functioning, barring a technological revolution, 
electric lorries from the UK’s industrial heartlands will 
need charging around the Dover Straits.25 Lorries coming 
in from the EU will similarly need a charge to complete 
their journey. 
It is envisaged that lorries parked overnight will require 
access to standard chargers but lorries stopping during 
their 45-minute rest break will require access to fast 
chargers. 
With minor adaptations, standard charging can be 
accommodated within existing lorry parks, but fast 
charging will require much more extensive changes as 
the parking and manoeuvring requirements are so much 
more extensive.26

Existing lorry parks are considered too few, too small 
and poorly located to cater for the envisaged demand of 
electric lorries and the adaptations that will be required, 
failing which extensive new facilities will need to be 
developed.27 
To align with the UK’s net-zero goals this infrastructure 
would need to be powered with local renewable energy 
with suitable provision made.28 29

Transport decarbonisation cannot be successfully 
achieved with poorly located facilities, such as those with 
restricted access to the M20, frustrating the drive to net-
zero.

Continued Dover Straits UK/EU trade depends on 
accessible net-zero infrastructure.

Infrastructure:
The MPF would incorporate significant numbers 
of standard electric chargers for lorries parked 
overnight and many fast electric chargers for 
lorries stopping during their rest break.
Renewable energy sources would be developed 
to power the MPF via private wire systems to 
reduce reliance on the grid. This eco-friendly 
energy approach would greatly diminish the MPF’s 
carbon footprint and support sustainable logistics 
practices.
By developing electric vehicle charging and 
hydrogen fuelling infrastructure, opportunities 
for environmental collaboration with the EU would 
open as businesses would be aligned with the EU’s 
sustainability goals.30

The MPF would deliver net-zero 
infrastructure safely and securely in an 
easily accessible location.

https://www.theccc.org.uk/wp-content/uploads/2020/12/The-UKs-transition-to-electric-vehicles.pdf
https://electriccarguide.co.uk/the-electric-hgv-guide/
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-mayor/find-an-answer/electric-charging-points-hgvs-and-commercial-vehicles-1
https://www.london.gov.uk/who-we-are/what-london-assembly-does/questions-mayor/find-an-answer/electric-charging-points-hgvs-and-commercial-vehicles-1
https://www.fleetnews.co.uk/news/electric-hgv-charging-superhubs-planned-for-motorway-services
https://www.solarreviews.com/blog/how-does-utility-scale-solar-work#:~:text=The%20U.S.%20Energy%20Information%20Administration,plants%20that%20meet%20this%20definition.
https://www.solarreviews.com/blog/how-does-utility-scale-solar-work#:~:text=The%20U.S.%20Energy%20Information%20Administration,plants%20that%20meet%20this%20definition.
https://www.gov.uk/government/speeches/nuclear-2024-conference-energy-secretary-speech
https://ieep.eu/wp-content/uploads/2022/12/Trade-and-environment_FINAL-Jan-2020.pdf
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Transport Decarbonisation

Road to Rail

31	 https://www.eea.europa.eu/en/topics/in-depth/road-transport#:~:text=Transport%20contributes%20to%20about%20a,working%20close%20to%20
major%20roads.

32	 https://www.sciencedirect.com/science/article/abs/pii/S2211464517300428
33	 https://en.wikipedia.org/wiki/Kent_International_Gateway

Vulnerabilities:
Road freight transport makes a significant contribution 
to carbon emissions31 and there is a wide recognition of 
the need to facilitate a transition of road freight to rail.32 
To enable that transition a suitable location needs to be 
found where freight can be shifted from road to rail as, at 
present, there is a lack of suitable infrastructure serving 
the Dover Straits.33

The logistics businesses engaged in Dover Straits trade 
can then be encouraged to adopt more sustainable 
practices and shift road freight to the rail network.
Addressing this issue with poorly located facilities, with 
restricted access to the Strategic Road Network (SRN) 
or the mainline railway, would thwart the shift of road 
freight to rail.

A modal shift of road freight to rail is required to 
reduce lorry movements and emissions

Infrastructure:
Sited at the confluence of, and with access to 
all the main transport routes, the MPF would 
incorporate a Dover Straits, road/rail freight 
interchange.
It would then be possible to transfer seamlessly 
freight from road to rail, reducing the volume of 
road traffic, alleviating pressure on the Strategic 
Road Network, whilst reducing the pollution and 
environmental degradation caused by lorry traffic. 
A road/rail interchange would enhance the 
feasibility and efficiency of using rail for regional 
deliveries, offering a more sustainable logistics 
solution. It would encourage a transition from 
road to rail freight, which is more energy-efficient 
with reduced carbon emissions, lowering the 
environmental impact of freight transport.
Increasing rail freight would create job 
opportunities not just within the MPF but also in 
rail operations and associated logistics services, 
fostering an economic environment that supports 
and grows the rail freight sector.

The MPF would incorporate a Dover Straits, 
road/rail interchange. 

https://www.eea.europa.eu/en/topics/in-depth/road-transport#:~:text=Transport%20contributes%20to%20about%20a,working%20close%20to%20major%20roads.
https://www.eea.europa.eu/en/topics/in-depth/road-transport#:~:text=Transport%20contributes%20to%20about%20a,working%20close%20to%20major%20roads.
https://www.sciencedirect.com/science/article/abs/pii/S2211464517300428
https://en.wikipedia.org/wiki/Kent_International_Gateway
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Transport Decarbonisation

Driver Welfare Facilities

34	 https://www.rha.uk.net/Campaigns/Roadside-Facilities
35	 https://www.logisticsmatters.co.uk/news/operation-brock-needs-urgent-review/
36	 https://www.gov.uk/government/news/better-facilities-for-lorry-drivers-as-winners-of-8-million-funding-revealed

Vulnerabilities:
It is widely recognised that the UK suffers a lack of 
adequate lorry driver welfare facilities, with those 
available often of a low standard.34

This problem is compounded when, during periods of 
Channel disruption, lorries are queued on the M20 or the 
A20. In that scenario the drivers rely on the emergency 
services for tea and biscuits and whatever toilet facilities 
may or may not have been made available.35

The drivers are the backbone of the haulage industry and 
should have easy access to modern welfare amenities 
such as rest areas, food services and sanitation facilities 
that are essential to their well-being during rest and 
waiting periods.36

Welfare facilities are essential for lorry drivers 
caught in M20 and A20 congestion 

Infrastructure:
The MPF would incorporate extensive welfare 
facilities, including rest areas, food services and 
sanitation facilities to ensure the well-being of 
lorry drivers and employees.

The MPF would provide driver welfare 
facilities.

https://www.rha.uk.net/Campaigns/Roadside-Facilities
https://www.logisticsmatters.co.uk/news/operation-brock-needs-urgent-review/
https://www.gov.uk/government/news/better-facilities-for-lorry-drivers-as-winners-of-8-million-funding-revealed
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Economic growth &  
productivity

Economy
Growth

Productivity
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Economic growth & productivity

Economy

37	 https://commonslibrary.parliament.uk/new-customs-rules-for-trade-with-the-eu/
38	 https://www.dnb.co.uk/content/dam/english/economic-and-industry-insight/How-are-UK-Supply-Chains-Coping-in-the-Post-Brexit-Era_Whitepaper.pdf
39	 https://www.portofdover.com/news/2050-unlocking-national-economic-growth-and-renewal/
40	 https://euroweeklynews.com/2025/03/01/eurotunnel-and-london-st-pancras-join-forces-to-expand/
41	 https://www.invensis.net/blog/importance-of-logistics-in-international-trade#:~:text=1.-,Cost%20Reduction%20and%20Cost%20Efficiency,%2C%20

inventory%2C%20and%20warehousing%20costs.

Vulnerabilities:
The new UK/EU regulatory regime37 governing the Dover 
Straits export/import trade has obliged the logistics 
industry to adapt supply chains.
In a hyper-competitive world lead times for EU shipments 
need to be further reduced requiring the optimisation 
of operations, which would involve logistics companies 
reassessing storage and distribution arrangements.38

These fundamental re-arrangements need to be aligned 
with the just-in-time business model, dedicated to 
organising transport, arranging sorting, coordinating and 
distributing goods for national and international transit.
Whilst Dover Port39 and Eurotunnel40 have ambitious 
plans, they are to increase their own business activity and 
would likely exacerbate the current problems faced by 
the logistics industry. 
(Dover Ports plans incorporate ‘inland facilities’ though 
no details are provided)
To strengthen the economy the logistics industry needs 
physical space, close to the Dover Straits ports, extensive 
enough to accommodate the adaptations to trading 
practices required to create a more resilient and efficient 
supply chain, something both ports are too hemmed in 
and space constrained to provide.
To build EU trade relations the UK should seek to enhance 
efficiency and help build a more resilient, sustainable, 
and economically beneficial relationship by positioning 
itself as a reliable partner, fostering an integrated and 
cooperative logistics environment that supports smooth 
trade and mutual growth.41 

To strengthen the economy, logistics companies 
need physical space in which to adapt to the new 
UK/EU regulatory regime.

Infrastructure:
Sited at the confluence and with access to all the 
main transport routes, the MPF would incorporate 
a logistics hub.
The logistics hub would support businesses using 
the just-in-time delivery system that is vital for 
industries like automotive, food, and retail. 
The logistics hub would strengthen the economy 
as it would enable businesses to optimise 
their operations by centralising storage and 
distribution, reducing lead times for EU-bound 
shipments and ensuring efficient operations to 
meet European demands. 
The logistics hub would generate local jobs, 
boost the regional economy and foster economic 
benefits for both the UK and EU through increased 
trade. It would enhance economic resilience 
against trade uncertainties, such as regulatory 
changes and disruptions, by facilitating a stable 
but adaptable supply chain.
Supply chain coordination would improve as 
businesses would more easily select efficient 
transport methods, encouraging rail usage, 
leading to smoother and more integrated trade 
exchanges.

The MPF would incorporate a Dover Straits 
logistics hub providing the physical space for 
the logistics companies to adapt their just-
in-time supply chains.

https://commonslibrary.parliament.uk/new-customs-rules-for-trade-with-the-eu/
https://www.dnb.co.uk/content/dam/english/economic-and-industry-insight/How-are-UK-Supply-Chains-Coping-in-the-Post-Brexit-Era_Whitepaper.pdf
https://www.portofdover.com/news/2050-unlocking-national-economic-growth-and-renewal/
https://euroweeklynews.com/2025/03/01/eurotunnel-and-london-st-pancras-join-forces-to-expand/
https://www.invensis.net/blog/importance-of-logistics-in-international-trade#:~:text=1.-,Cost%20Reduction%20and%20Cost%20Efficiency,%2C%20inventory%2C%20and%20warehousing%20costs
https://www.invensis.net/blog/importance-of-logistics-in-international-trade#:~:text=1.-,Cost%20Reduction%20and%20Cost%20Efficiency,%2C%20inventory%2C%20and%20warehousing%20costs
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Growth

42	 https://www.gov.uk/government/news/new-border-controls-to-protect-the-uk-against-security-and-biosecurity-threats-and-ensure-smooth-flow-of-goods
43	 https://www.timocom.co.uk/blog/customs-clearance-uk-and-eu-402700
44	 https://commonslibrary.parliament.uk/research-briefings/cbp-10207/
45	 https://www.techtarget.com/whatis/definition/geofencing
46	 https://www.imf.org/en/Blogs/Articles/2020/07/07/blog-teleworking-is-not-working-for-the-poor-the-young-and-women

Vulnerabilities:
The new UK/EU regulatory regime means there is a 
requirement for border control.
To reduce trade barriers and delays border control 
needs to be adaptable and responsive, able to make 
investments in new physical border infrastructure as and 
when required.42

The Dover Straits export/import trade generates 
significant employment in customs processing43 and 
modern technology could enable those jobs to be 
relocated to the underdeveloped regions, where high-
skilled jobs and managerial roles are badly needed, 
helping grow the economy and address inequality.
With the Dover Straits supply chain critical for the UK 
economy, this is an opportunity to ‘turn the corner’ in our 
relationship with the EU, building a border fit for the 21st 
century whilst supporting regional growth.44

Economic growth needs to be raised, and the 
benefits of trade shared across the UK.

Infrastructure:
The MPF would incorporate an Inland Border 
Facility (IBF), sited where the business activity is 
occurring, avoiding unnecessary lorry movements 
and inefficient operations.
With the adoption of advanced technology, a 
geo-fence would be created linking the IBF and the 
ports, guaranteeing secure border operations.45 
An electronically controlled border would ensure 
efficient inspections and automatic processes that 
would speed up administration and border checks, 
reducing barriers and delays.
These advanced technological solutions, with 
real-time data sharing and automated customs 
declarations, would enhance processing speed and 
trade efficiency, benefiting businesses reliant on 
fast logistics.
To address regional inequality the IBF would 
integrate remote working and AI technologies, 
where customs processing would be decentralised 
to support the economic revitalization of regional 
economies and the underdeveloped areas.46

By offering valuable high-skilled jobs and 
managerial roles in the regions and the 
underdeveloped areas the benefits of the Dover 
Straits trade activities would be more evenly 
shared across the economy.

The MPF would incorporate a technologically 
advanced Inland Border Facility that would 
share prosperity and raise growth around 
the UK.

Economic growth & productivity

https://www.gov.uk/government/news/new-border-controls-to-protect-the-uk-against-security-and-biosecurity-threats-and-ensure-smooth-flow-of-goods
https://www.timocom.co.uk/blog/customs-clearance-uk-and-eu-402700
https://commonslibrary.parliament.uk/research-briefings/cbp-10207/
https://www.techtarget.com/whatis/definition/geofencing
https://www.imf.org/en/Blogs/Articles/2020/07/07/blog-teleworking-is-not-working-for-the-poor-the-young-and-women
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Economic growth & productivity

Productivity

47	 https://www.economicsobservatory.com/how-can-the-uk-revive-its-ailing-productivity
48	 https://www.economicsobservatory.com/boosting-productivity-why-doesnt-the-uk-invest-enough

Vulnerabilities:
Productivity and the economy are deeply intertwined with 
productivity growth a primary driver of economic growth 
and higher living standards.
Since the 2008 financial crisis, the UK has experienced 
a significant slowdown in productivity growth, with the 
average annual growth rate falling to just 0.5%. 
This productivity decline has had a significant impact on 
living standards, with the average household estimated 
to have lost approximately £11,500 in real income.47

Several factors have been identified as contributing to 
the decline in productivity, amongst them a lack of high-
quality infrastructure investment.48

The Dover Straits export/import trade, though vital to the 
UK economy, is highly vulnerable.
Addressing those vulnerabilities with infrastructure 
investment will support economic growth and boost 
productivity.

To lift productivity, investment in high-quality 
Dover Straits infrastructure is needed.

Infrastructure:
With the benefits of synergy—addressing multiple 
vulnerabilities together—the MPF would result in 
outcomes greater than if they were addressed 
individually.
By adopting the most efficient solution to the 
Dover Straits vulnerabilities, productivity across 
the logistics sector would be boosted leading to 
more efficient supply chains.
Businesses would be able to organise their 
activities more efficiently, growing revenue 
and saving costs, leading to improved user 
satisfaction. 

A single location MPF would most effectively 
lift productivity though the process of 
synergy where the combined action of more 
things together produces results greater 
than the sum of the individual parts. 

https://www.economicsobservatory.com/how-can-the-uk-revive-its-ailing-productivity
https://www.economicsobservatory.com/boosting-productivity-why-doesnt-the-uk-invest-enough
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High Quality Infrastructure

Electroporte’s MPF proposal is for the high-quality infrastructure 
necessary to address all the identified vulnerabilities associated with 
the lorries engaged in the Dover Straits export/import trade:

Brock and TAP.
M20 lorry congestion is a 

serious problem and Brock and 
TAP need replacing. 

The MPF would replace Brock 
and TAP by restoring the lost 

3,600 off-motorway lorry 
marshalling spaces.

Net-zero.
Continued Dover Straits UK/EU 

trade depends on accessible 
net-zero infrastructure.

The MPF would deliver net-
zero infrastructure safely and 
securely in an easily accessible 

location.

Economy.
To strengthen the economy, 

logistics companies need 
physical space in which to 
adapt to the new UK/EU 

regulatory regime. 
The MPF would incorporate 
a Dover Straits logistics hub 
providing the physical space 
for the logistics companies to 
adapt their just-in-time supply 

chains. 

Kent fly parking.
Dover Straits related lorry fly 
parking, slash and grab crime 

and pollution are serious issues 
in Kent.

The MPF would provide secure 
parking spaces for Dover 

Straits related lorries.

Road to rail.
A modal shift of road freight to 
rail is required to reduce lorry 

movements and emissions. 
The MPF would incorporate 
a Dover Straits, road/rail 

interchange.

Growth.
Economic growth needs to 

be raised, and the benefits of 
trade shared across the UK.
The MPF would incorporate 
a technologically advanced 
Inland Border Facility that 

would share prosperity and 
raise growth around the UK.

Dover 
Straits lorry 
movements.

Managing Dover Straits lorries 
with Brock and TAP is highly 

disruptive.
The MPF’s Advanced Traffic 
Management System would 
manage Dover Straits lorry 

traffic and keep the Strategic 
Road Network free flowing.

Driver welfare.
Welfare facilities are essential 
for lorry drivers caught in M20 

and A20 congestion. 
The MPF would provide driver 

welfare facilities.

Productivity.
To lift productivity, investment 

in high quality Dover Straits 
infrastructure is needed.

A single location MPF 
would most effectively lift 

productivity though the 
process of synergy where 

the combined action of more 
things together produces 

results greater than the sum of 
the individual parts.
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Actions

To deliver Electroporte’s MPF solution to the 
identified vulnerabilities, the following actions  
would be desirable:

Ashford Borough Council and Kent County 
Council to actively support the MPF proposal.

Kent County Council and HMG to actively 
support a Kent wide fly parking ban.

The National Wealth Fund to support an 
application for funding the MPF proposal.

The DfT to prioritise the MPF as a Nationally 
Significant Infrastructure Project (NSIP). 
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Business Model

Alternative business scenarios have been considered, 
with development and operating costs against revenue 
streams appraised, and a profitable scheme is feasible.
Income will be generated from the commercial 
operations of the logistics hub, road/rail interchange, 
freight operations, parking, welfare services and electric 
and hydrogen refuelling.
There are two alternative funding options:

Option 1
A lorry park led scheme, supported by the National 
Wealth Fund and private finance to fund construction 
and operations. With this option delivery of the MPF 
would commence by addressing the vulnerability of 
Channel disruption.

Option 2 
A private financed scheme with delivery dependent 
on the enabling development of a logistics hub. In 
this option addressing the vulnerability of Channel 
disruption would necessarily be deferred.

Electroporte control the site, and the development 
of these much needed and long overdue sustainable 
transport infrastructure improvements could be 
delivered within the next five years. 
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Stakeholders

Electroporte have conducted extensive stakeholder 
engagement, and these are some of the comments received:

“We need lorry parks 
and are not satisfied 

with Brock”
ROGER GOUGH

“When can  
construction  

start?”
TREVOR BARTLETT

“This important 
proposal needs full 

consideration”
NATALIE ELPHICKE - MP for Dover

“We would welcome 
a few thousand lorry 

parking spaces in Kent”
FERGUS MURRAY

“Very positive and 
Electroporte are pushing 

at an open door”
NICKY POTTS

“We support  
the MPF”

ROD McKENZIE

“The MPF is a good  
and pragmatic  

solution”
VAUGHAN LUKEY



23MULTI-PURPOSE FACILITY  |  JULY 2025

A comprehensive solution
The high volume of Dover Straits lorry traffic causes 
significant vulnerabilities, all of which need to be 
systematically and holistically considered.
The MPF would be the high-quality strategic 
infrastructure necessary to address Channel disruption, 
enable transport decarbonisation and facilitate 
economic growth and productivity.
The MPF would be located on one of the most important 
freight corridors in Europe, connecting UK regions to 
important EU markets. 
Adding value across our economy – fast forward ten 
years and the logic will not be questioned.



24MULTI-PURPOSE FACILITY  |  JULY 2025

Location
The MPF would be ideally located at a confluence of 
the M20, A20, HS1 and mainline railway, upstream of 
Dover Port and Eurotunnel and downstream of the M25, 
M26 and the A229, which links to the M2 and the Lower 
Thames Crossing.
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Site
Electroporte have a long-term option over 220 acres of 
grade 3 farmland, enough for a lorry park, with further 
land available for enabling development.
The site is isolated from major conurbations, away from 
congestion and outside the AONB.
The land is mainly level and straddles the M20 and is the 
only suitable location west of Ashford with space for a 
new junction.
The new junction would be between J8 & J9 with a link 
road to the A20 for employees and service access.
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Brock and TAP
Brock, TAP and the often-congested diversion routes can 
extend up to 10849 miles, the approximate distance from 
London to Birmingham.
The MPF infrastructure would replace Brock and TAP and 
relieve the congested routes with a single facility off the 
M20 accessed via a new junction between J8 and J9.

49	 https://www.kmep.org.uk/app/uploads/2024/08/KMEP-Survey-of-Business-Views-Operation-Brock-2022.pdf

https://www.kmep.org.uk/app/uploads/2024/08/KMEP-Survey-of-Business-Views-Operation-Brock-2022.pdf
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UK Regions

LEFT BEHIND INDEX

Least left behind Most left behind

500 miles

400 miles

Glasgow

Leeds

Manchester

Swansea

Newcastle upon Tyne

MPF

300 miles

200 miles

100 miles

Map Source: IFS Green Budget 2020
Shift drive time distances and electric lorry ranges are estimated

	» Businesses throughout the UK, 
trading with the EU via the Dover 
Straits, will depend on the MPF’s 
infrastructure

	» Essential levelling up 
infrastructure for businesses in 
Leeds, Manchester and Swansea 
regions all within an electric lorries 
range on a single charge and shift 
duration.

	» Businesses in Glasgow region are 
within range after a recharge and 
rest break. 

	» A fully charged electric lorru’s 
range is currently 250-300 miles, 
achievable in a single driver shift.
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Let’s start making a 
change today

If you want to talk to Electroporte  
about our proposal or set up a meeting,  

please get in touch.

 
Hedley Merriman (Managing Director) 

Trevor Eyre (Director)

MAP-MARKER-ALT Electroporte Ltd, 3 Castle Gate,  
Castle Street, Hertford SG14 1HD

📞 01992 500 040 / 07866 445 733

✉ info@electroportempf.co.uk

ELECTROPORTE MPF LTD
JULY 2025
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