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Electroporte propose the Multi-Purpose Facility (MPF), a large, 

state-of-the-art, lorry park in an ideal location on the M20 in Kent. 

The MPF would bring a permanent end to severe traffic jams in 

the area, reduce carbon emissions and tackle the  

chronic shortage of lorry drivers.

PREAMBLE

Keep 
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Every day 11,000 lorries cross the Dover Straits 
carrying 31 per cent of the UK’s total foreign 
trade in goods, and 59 per cent of the UK’s total 
trade with the EU.

Carrying over 9,000 (85 per cent) of those 
lorries, the M20 is a main artery for the UK 
making it exceptionally vulnerable to congestion 
caused by Channel disruption.

In 2015 a high impact Channel disruption event 
completely blocked the motorway, causing it to 
come to a complete standstill for over a month, 
reputedly costing the UK economy £250m every 
day, in total over £7.5 billion.

In December 2020 another high impact event 
occurred and Channel services were again 
disrupted, Manston airfield was still available 
and accommodated more than 6,000 lorries yet 
Dover still became gridlocked.

Attempts to manage these high impact events 
include:

• �2015-2017, Stanford West – the DfT’s preferred 
option, the large lorry park solution, halted 
due to a judicial review

• �2015-2020, Manston airfield – utilised as a 
Stanford West stopgap but now repurposed 
and no longer available

• �2017, over 100 sites considered across Kent – 
an attempt to find a replacement lorry park 
solution

• �2020, the M20 Quick Moveable Barrier (QMB) 
- the DfT’s least preferred option but now 
reluctantly adopted.

The DfT have tacitly admitted a single, large 
lorry park was their preferred option for 
dealing with these high impact Channel 
disruption events.

An independent expert, who was involved at the 
time, has said ‘if we had known about this (MPF) 
site it would have been the preferred option’.

QMB, the DfT’s least preferred option, is akin 
to the pre-2015 Operation Stack - parking 
thousands of lorries on the motorway network 
and a recipe for chaos.

Zero-emission lorries from the UK’s industrial 
heartlands, travelling to and from the EU, will 

depend on new recharging and refuelling 
infrastructure near the Dover Straits to 
complete their journeys.

Over 2,000 lorries fly park overnight in Kent, 
causing distress to residents, an environmental 
scourge and health and safety nightmare, and 
which partially explains why the UK accounts for 
79 per cent of European cargo theft. 

As the Prime Minister noted during October’s 
Conservative Party conference, poor driver 
facilities are a major factor in the UK’s shortfall 
of 100,000 lorry drivers, which is leading to 
chronic shortages in the supply chain. 

EXECUTIVE SUMMARY
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Customs processes, procedures and 
declarations are required, with every day some 
2,000 lorries requiring border control.

On multiple occasions government commitments 
have been made that the Sevington and White 
Cliffs border control facilities are temporary 
and will be terminated by the end of 2025.

With Dover Port and Eurotunnel not having the 
space to accommodate the necessary border 
control infrastructure, an alternative is urgently 
required.

Mooted plans to rely on a virtual border and 
holding lorries back from Kent create a hostage 
to fortune and risk further chaos.

Action is now urgently required with:

• �Manston repurposed and no longer available

• �The QMB inadequate and unsuitable as a 
permanent solution

• �Kent crying out for overnight parking to 
address fly parking 

• �Zero-emission lorries dependent on 
recharging and refuelling

• �The UK’s temporary border control 
arrangements terminating in 2025

The Multi-Purpose Facility (MPF) would be on the 
M20, the bottleneck on the UK/EU route, located 
upstream of Dover Port and Eurotunnel and 
downstream of the M26, M25 and the A229 (the 
M2 link road).

Keep 
Britain 

Moving

The 240-acre MPF would straddle the M20 
with a dedicated junction and be built to a 
specification agreed with government.

The MPF would be open 24/7 with all necessary 
welfare facilities and able to maintain a 
free-flowing M20 during high impact Channel 
disruption events, whilst using 21st century 
technology to support efficient operations at 
Dover Port and Eurotunnel.

The MPF would address transport issues:

• �Replacing the lost Stanford West provision

• �Providing the post-Manston parking capacity

• Removing the need for QMB

• Reducing the need for TAP 20

• �Providing Kent with overnight parking and 
lorry drivers with certainty of a space

•� Providing quality driver welfare facilities
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• �As the ideal location for the new infrastructure 
essential in a zero-emissions world to meet 
freight decarbonisation targets as set out in 
the Transport Decarbonisation Plan

The MPF would address UK border and 
environmental issues:

• �Providing the essential highly secure HMRC 
border control and DEFRA inspection facilities

• �Providing public and private sector support 
offices

• �Able to continue functioning during high 
impact Channel disruption events

• �Enhancing driver safety as the UK seeks to 
encourage more female and younger 
 lorry drivers

• �Vastly improving air quality for residents of 
Kent

• �Avoiding the environmental problems 
associated with the QMB

• �Supporting zero-emissions targets using 
renewable power from solar and wind energy

The MPF would address the concerns of 
businesses and the UK’s industrial heartlands:

• �Supporting multinationals and SMEs throughout 
the UK conducting UK/EU ro-ro trade and 
reliant on the Dover Straits crossing

• �Supporting SMEs and owner-driver haulage 
operators located throughout the UK

• �Supporting the food and beverage production 
sector employing 430,000 people across the UK

• �Supporting the food and drink supply chain 
employing 5.3 million people across the UK

• �Supporting the recruitment and retention of 
lorry drivers due to the extensive welfare 
facilities

• �As the ideal location for the essential new 
recharging and refuelling infrastructure 

• �Bolstering the UK economy, creating hundreds 
of local jobs in construction and operations 
and thousands of jobs in the UK’s industrial 
heartlands, including in customs processing

The MPF would address local and government 
issues:

• �Would be welcomed by MPs, Kent County 
Council (KCC), local authorities, the  
emergency services and residents 

• �Would be an essential and robust contribution 
to national security

Electroporte have been advised that multiple 
routes exist to obtaining a planning consent, 
from a straightforward planning application, 
through a Development Consent Order (DCO)  
to a Special Development Order (SDO). However, 
only when the government engages with the 
proposal can we confirm the planning route.

The MPF would address government finance 
issues:

• �Electroporte’s preferred funding route 
would be that seed funding from the UK 
Infrastructure Bank would facilitate the 
preparation of a scheme to address the 
pressing issues and concerns of government 
and other stakeholders

• �Followed by financial guarantees, that would 
cover the debt and interest repayments, 
enabling commercial development finance 
to be crowded-in as the private sector would 
then have the confidence to fund

• �This preferred funding route would see 
critical national infrastructure delivered at 
minimal cost to the public purse 

Being located on one of the most important 
freight corridors in Europe, connecting UK 
regions to important EU markets and adding 
value across the whole of the UK economy –  
fast forward ten years and the logic of the  
MPF would not be questioned.

Keep 
Britain 

Moving
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DOVER STRAITS AND THE UK ECONOMY

The south-east corner of the UK is host to the most important conduit 
for the UK’s export and import trade in goods with Europe.  

DOVER RO-RO	 EUROTUNNEL TOTAL

2016 2,591,000 1,642,000 4,233,000

2017 2,601,000 1,637,000 4,238,000

2018 2,498,000 1,693,000 4,191,000

2019 2,397,000 1,605,000 4,002,000

The transportation of lorries between the 
UK and Europe is by roll-on roll-off (ro-ro) 
Dover Port freight ferry services and Getlink’s 
Eurotunnel service through the Channel 
Tunnel. 

Prior to Brexit and Covid, each year over 4 
million lorries used this route and despite the 
recent decline the numbers remain high and 
reflect the large volume of trade in goods 
being transported.

In 2020 volumes were only 7 per cent down 
compared to 2019 reflecting the suitability of 
the quick crossing with frequent departures 
for core ‘just-in-time’ markets of food, 
pharma and automotive.

The Office of National Statistics estimate that 
in 2016 the UK’s goods trade worldwide was 
£750 billion, of which £391 billion was with the 
EU.

According to Ernst and Young, in 2018 Dover 
Port carried £112 billion in goods trade, with 
Eurotunnel carrying £121 billion, a total of £233 
billion for the year.

£233 billion is equivalent to 60 per cent of the 
UK’s total trade with the EU and 31 per cent of 
total trade worldwide. 

Businesses, both multinational and SMEs, trading 
with the EU rely on the Dover Straits crossing:

• �Many SMEs and owner-driver haulage
operators located throughout the country use
the Dover Straits crossing

• �The food and beverage sector are the biggest
category of products moved by UK lorries
through Dover Port and Eurotunnel and, with
a turnover of £105 billion, employs 430,000
people across the UK – 20 per cent of all
manufacturing jobs

• �The food and drink supply chain employs
5.3 million people and is worth over £120
billion to the economy, with exports exceeding
£23 billion in 2019

• �In 2019, freight of 8 million tons carried by UK
lorries and 35 million tons carried by foreign
lorries crossed the Dover Straits making it
incredibly important to businesses across the
UK whether multinationals or SMEs

It is too soon to assess the long-term effect 
of Brexit and Covid on UK/EU trade, with full 
UK border controls yet to be established, but 
volumes are clearly reduced though expected 
to recover given that the EU is the UK’s largest 
trading partner.
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When Channel services operate normally the 
M20 can cope and accommodate anticipated 
peaks. However, when Channel disruption 
occurs this leads to tailbacks and congestion on 
the M20 and wider road network whilst vehicles 
await the restoration of services.

The reasons for disruption vary and include:

• Industrial action

• Political events

• Security breaches

• Alerts and emergencies

• Weather events

• Health scares

• Eurostar or freight train breakdowns

• Ferry breakdown

In 2015 a high impact Channel disruption event 
led to 4,500 lorries blocking both carriageways 
of the M20 for over a month and, according to 
the Freight Traffic Association, costed the UK 
£250 million per day, over £7.5 billion in total. 

In the 2015 Autumn Statement, £250 million was 
allocated to fund the DfT’s preferred option 
for dealing with these high impact events, a 
3,600-space lorry park at Stanford West (M20/J11),

Manston airfield was leased, on an interim basis, 
as a stopgap and Dover TAP 20 was introduced, 
with TAP 256 following in April 2019.

Stanford West was supported by KCC, local 
authorities, MPs and the haulage industry 
but had to be abandoned in 2017 due to a  
judicial review.

The DfT’s reluctance to give up the lorry park 
option was demonstrated when the department 
then assessed over 100 potential lorry park 
sites across Kent, ultimately failing to identify a 
suitable site.

An independent expert involved in this process 
has said ‘if we had known about this (MPF) site it 
would have been the preferred option.’

The QMB was finally adopted, though it does not 
solve the Channel disruption problem, offering 
little more than Operation Stack and actually 
contributes to the disruption.

Meanwhile, to prepare Kent for the end of 
the Brexit transition, Kent Resilience Forum 
had identified spaces for 7,000 lorries, as 
required by the national ‘reasonable worst-
case scenario’ planning assumptions, and they 
included:

• Manston airfield	 4,000

• M20 QMB	             2,000

• Dover TAP 20	                500

• Dover TAP 256	    450

CHANNEL DISRUPTION

Prior to Brexit and Covid 11,000 lorries crossed the Dover Straits every day 
with over 9,000 of them (85 per cent) using the M20, equating to one every 
10 seconds.

Keep 
Britain 
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Despite these preparations, when in December 
2020 another high impact event occurred and 
Channel services were again disrupted, Manston 
became crammed full with more than 6,000 
lorries and yet Dover still became gridlocked.

Using the M20 as a lorry park creates havoc for 
Kent’s economy and environment, so when the 
Prime Minister noted poor facilities are a major 
factor in the UK’s shortfall of 100,000 lorry drivers, 
he might have had the QMB in mind, where drivers 
literally ‘have to urinate in the bushes’.

The QMB requires 13.5 miles of the M20 between 
Maidstone and Ashford to remain unaltered, 
effectively scuppering Maidstone Councils 
proposed M20 junction that would serve their 
Lenham Heath Garden Village proposal, whilst 
seriously compromising future motorway 
maintenance work.  

With the large volumes of M20 traffic reduced 
to two lanes when the QMB is activated, a 
breakdown or accident risks causing massive 
congestion, and makes emergency service 
access extremely difficult.

In essence the QMB:

• �Is the DfT’s least preferred solution to
Channel disruption events

• Parks a totally inadequate 2,000 lorries

• �Risks massive congestion in the event of
breakdowns

• �Makes emergency service access extremely
difficult in the event of accidents

• �Is expensive to maintain as deployment teams
are on call 24/7

• �Does not solve the overnight lorry parking
problem

• �Interferes with the strategic road network

• �Is a major impediment to future M20 motorway
maintenance works

• �Creates havoc with Kent’s economy and
environment

• �Conflicts with Maidstone Councils development
plans

• �Does not provide driver welfare facilities

• Obliges lorry drivers to ‘urinate in the bushes’

• �Undermines the government’s Transport
Decarbonisation Plan (see below)

• �Does nothing to address border control issues
(see below)

The QMB is clearly inferior to the single, large 
lorry park solution, however, with Electroporte’s 
scheme now available, QMB could serve as a 
temporary measure till the MPF is delivered.

Keep 
Britain 

Moving
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TRANSPORT DECARBONISATION

To meet UK transport decarbonisation targets 
some 200,000 zero-emission commercial vehicles 
will need to be in operation by 2030  
– a staggering 100-fold increase in ten years.

Whatever the technology adopted, electric 
recharging, swappable electric power packs, 
liquid hydrogen, or a combination, there will be 
a requirement for extensive new infrastructure 
in a safe and secure location.

Due to the long distances involved and the 
frequent recharging required, zero-emission 
electric lorries will require new infrastructure 
to continue UK/EU trade.

The M20 route, already favoured by 85 per cent 
of lorry drivers to the Dover Straits, the UK’s 
ro-ro entry and exit point to the EU, is the logical 
location for this new infrastructure.

Lorry park developments are already viewed  
as high-risk, with the high-tech facilities required 
for recharging and refuelling future electric 
and hydrogen powered lorries set to make  
them even more so.

Most existing privately owned lorry parks 
are small and basic, lacking in security and 
operating on the verge of regulations, making 
it unlikely many owners will wish to invest in 
expensive and complicated upgrades.

Currently there are insufficient secure parking 
spaces for the 11,000 lorries that daily transit 
Kent with the result that up to 2,000 resort to  
fly parking in Kent alone.

The lack of secure parking infrastructure is 
a countrywide problem that will slow the UK’s 
transition to transport decarbonisation.

The UK has committed to phasing out new diesel lorries by 2035/40, 
with the EU on a similar trajectory.
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As an unwelcome side effect, the lack of 
secure parking infrastructure helps make the 
UK the European lorry crime hot spot, with this 
chart illustrating the extent of the problem.

The UK accounts for a staggering 79 per cent 
of European lorry crime, with Kent particularly 
vulnerable due to the high number of movements 
and the random fly parking problem.

As ‘slash and grab’ is the most common method 
of theft, fly parking lorries are an obvious  
and readily available target, with the result  
that the county of Kent ranks second in the  
UK for lorry crime.

Fly parking creates environmental and health 
and safety issues, with drivers lacking even 
basic sanitation facilities, a problem which will 
be very difficult and expensive to address.

In a zero-emissions world, fly parking and the 
QMB will simply no longer be feasible as electric 
lorries will need to recharge when parked or 
risk becoming stuck with flat batteries.

2019: TT club cargo 
theft report

79%
UK  

7%
Germany  

2%
Italy

2% 
Spain

2%
France

8%
Other
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In broad terms border control infrastructure is 
required for:

• �HMRC import and export customs clearance 
and frontier declarations

• �DEFRA sanitary/phytosanitary inspections for 
food consignments including fresh and frozen 
food, agricultural produce and other products 
requiring climate-controlled sheds

• �Customs clearance and border control of 
other controlled goods

• �SMEs that require customs clearance and 
border control

Multiple commitments have been given by 
government that both the Sevington and 
White Cliffs facilities are time limited and will 
be terminated by the end of 2025. As those 
facilities cannot be relocated to Dover Port and 
Eurotunnel, which lack the necessary space, a 
suitable alternative site must be identified.

Electroporte estimate that post-Brexit almost 
2,000 lorry movements per day will require 
border control and sufficient facilities will 
need to be provided, on a long-term basis, to 
efficiently manage that volume.

Post-2025 border control infrastructure 
requirements need to be carefully considered 
to ensure Dover Port and Eurotunnel operations 
can continue during high impact Channel 
disruption events.

Deployment of the QMB will of course hinder 
border control activities which need to be 
conducted in a suitable facility.

BORDER CONTROL

Post-Brexit the implementation of a system of customs processes, 
procedures and declarations for all exports and imports to and from 
the EU are now, or soon will be, a legal requirement.

Keep 
Britain 
Moving
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This means providing sustainable, efficient, and cost-effective solutions to the three main 
challenges facing the UK for the transportation of lorries across the Dover Straits – all without 
interfering in the wider highway network:

• �Channel Disruption –
Providing 3,600 emergency parking spaces to replace the lost Stanford West provision and
removing the need for the QMB and reducing the need for TAP 20

• �Transport Decarbonisation –
Providing the recharging and hydrogen refuelling facilities required to enable continued UK/EU
trade in the zero-emissions world, along with the secure overnight parking spaces required to
reduce fly parking and lorry crime

• ��Post-2025 Border Control –
Providing the essential secure border control infrastructure, capable of continued functioning
during high impact events

ELECTROPORTE’S M20 MULTI-PURPOSE 
FACILITY (MPF)

The Electroporte proposal has been prepared with the understanding 
that it is of critical importance – and that as a national infrastructure 
project it must conform with the government’s aims and objectives.

Keep 
Britain 

Moving
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MPF – LOCATION

The attached location map (Appendix 1) 
illustrates that the MPF would be sited:

• �On the M20 between J8 & J9 where QMB
is deployed

• �Upstream of Dover Port and Eurotunnel

• �Downstream of the M26, M25 and the A229
(which links to the M2, Dartford crossing
and the Lower Thames crossing)

• �West of Ashford avoiding congestion
and conflict with domestic traffic

• �Remote from conurbations and
motorway junctions

• �Outside the AONB

• Adjacent to the A20 and railway lines

A UK economic map (Appendix 3) illustrates how 
essential the new infrastructure would be as 
electric lorries from the EU, recharged in the 
MPF, would then be in range of Manchester, 
Leeds and Swansea and, with a single 
recharge, Glasgow.

UK lorries from across the UK, with many from 
the UK’s industrial heartlands, would be in 
range of the MPF where they would be able to 
recharge before continuing their EU journey.

The MPF would be sited on the bottleneck route between the Dover 
Straits and the rest of the UK – the logical place to locate new 
recharging and refuelling infrastructure, only 16 miles from Eurotunnel 
and 26 miles from Dover Port.

Keep 
Britain 
Moving
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The draft site plan (Appendix 2) illustrates 
the MPF would:

• �Utilise 240 acres of grade 3 farmland
straddling the M20

• �Use an existing motorway over-bridge linking
both sides of the site which could be made use
of during construction, limiting interference
with continued M20 operations

• �Have a new dedicated M20 junction to provide
safe access/egress to both carriageways

• �Avoid tailbacks by having sufficient land
available to site vehicle control booths distant
from motorway exits

• �Use extensive areas of level land for parking

• �Use the same areas to provide recharging
facilities

• �Construct buildings mainly in the developed
area screened by the M20 and HS1

• �Create a highly secure UK border control
zone

• �Provide a zone for inspection sheds and
climate-controlled agri-food facilities

• �Provide space for the emergency services

• Provide driver welfare facilities

• �Cater for the private sector performing
customs clearance and freight forwarding

• �Provide private and public sector support
offices

• �Provide generous landscape buffers
shielding sensitive areas

The MPF parking arrangements would be 
arranged according to National Highways  
and KCC guidance and be configured so that:

• �Emergency parking would be in a peloton
formation as drivers would want to be in a
first-in, first-out queue

• �Facilities for recharging would be incorporated
within the overnight parking areas, in a
traditional bay and aisle formation, to maximise
space utility whilst retaining driver autonomy

• �Border control parking would be in a half
herringbone formation, to provide an easy in-
out system, to ensure driver autonomy

The MPF would be designed to provide a safe 
environment for employees, drivers and visitors 
with secure walkways, adequate lighting and 
latrines located across the facility.

The parking and vehicle activity would generate 
a significant number of lorry movements and 
require a carefully considered junction to ensure 
free-flowing traffic was always maintained.

With the potential for thousands of electric 
charging points and facilities for hydrogen 
refuelling, the MPF would be expected to more 
than adequately deal with the numbers of zero-
emissions lorries due to be travelling to and from 
the EU by 2035/40.

The offsite enabling works that would be 
required are yet to be determined, however, 
Electroporte’s aim would be to connect the site to 
sources of renewable electricity, making the MPF 
a truly green and sustainable project.

MPF – SITE

Desktop studies identified the known environmental constraints, which 
have been accounted for in the draft site plan, and would be confirmed 
by a full environmental impact analysis.

Keep 
Britain 
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Lorries would be guided into the MPF by 
motorway signage so that when there was a 
Channel disruption event they could smoothly 
drive in and park, with the drivers then able 
to avail themselves of the MPF’s extensive 
welfare facilities.

The MPF would enable the M20 to remain fully 
open, the local economy would continue to 
function normally and news bulletins would not 
beam embarrassing images around the globe 
portraying the UK as dysfunctional.

Given the multiple purposes served by the MPF, 
a computerised control centre would play a 
crucial and essential role in directing day-to-
day operations.

Analysis and computer modelling can be used 
to manage operations to achieve the following:

• �Parking 3,600 lorries in 16 hours (1 every 16
secs) during a high impact event

• �Organise overnight parking and welfare
facilities

• �Maintaining a free-flowing junction whilst
avoiding M20 tailbacks

• �Managing the continuous movement of
lorries, parking, recharging or refuelling

• �Managing electric charging operations
to help meet zero-emission target

• �Managing the logistics of freight
consolidation

• �Enhancing the safety of hazardous and
high-risk freight movements

• �Supporting the UK economy by efficient
prioritising and segregation of freight types

• �Manage lorries continuously arriving and
departing for border control operations

• �Supporting efficient operations at Dover
Port and Eurotunnel

• �Assisting in the protection of the UK border

At a fundamental level Electroporte 
recognise that a successful MPF would only be 
achieved through offering quality service at 
commercially competitive rates.

MPF - OPERATIONS

The MPF would replace the QMB and reduce the need for TAP 20. 

Keep 
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As a commercial venture the MPF carries 
significant financial risk for investors which, 
under normal circumstances, would preclude 
raising commercial development funding.

As the MPF is critical national infrastructure, 
Electroporte consider it appropriate that an 
application be made to the UK Infrastructure 
Bank (UKIB) for seed funding to enable the 
preparation of a detailed scheme that satisfies 
stakeholder requirements, and then loan 
guarantees to facilitate the crowding-in of 
development funding from the private sector.

Support from the UKIB would be Electroporte’s 
preferred funding route but, in the event 
that it is not possible to obtain the support 
required, private funding might be obtained 
from commercial banks or financial institutions 
seeking investment opportunities in UK 
infrastructure. Alternatively, Electroporte 
could choose to partner with another 
organisation or, at some stage, consider a 
stock market flotation. Until the government 
engages, we can only speculate though 
Electroporte are confident in the projects 
financial viability due to the strength and 
compelling need for the MPF.

�Electroporte’s preferred funding route would 
enable critical national infrastructure to be 
delivered at minimal cost to the public purse. 

For the MPF project to proceed Electroporte 
anticipates requiring:

•�To develop – a planning route to be agreed
with government - the clock is ticking and the
UK needs the MPF to be speedily developed
with Manston closed and QMB unsuitable,
zero-emission targets looming and temporary
border control measures terminating

• �To deliver – seed funding from the UK
Infrastructure Bank for the preparation of
a scheme commercial banks will support -
enabling the UK to acquire critical national
infrastructure at minimal cost and risk to the
public purse as Electroporte would be reliant
on commercial, not HM Treasury, funding

• �To operate – a financial guarantee from the
UK Infrastructure Bank covering the debt
and interest repayments – providing the MPF
a window within which to become established,
and offering the financial security the private
sector would require to consider funding the
proposal

When completed, the MPF’s income stream 
would be varied and come from: 

• �A government lease for the emergency
parking provision

• �Overnight parking charges and welfare
facilities

• �Operations such as retail, freight
consolidation, hydrogen refuelling,
electric recharging, diesel and petrol

• �Border control services

MPF - FINANCE AND BUSINESS MODEL

Electroporte understand there are multiple routes available for the 
MPF to obtaining planning consent, from a straightforward planning 
application, through a Development Consent Order (DCO) to a Special 
Development Order (SDO). However, only when the government 
engages with Electroporte over the MPF proposal can we confirm the 
planning route.
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The MPF is the perfect location for siting the 
new recharging and refuelling infrastructure, 
essential to enable continued UK/EU ro-ro trade 
in a zero-emissions world and to meet freight 
decarbonisation targets as set out in  
the Transport Decarbonisation Plan. 

Development of the MPF would deliver 
significant environmental benefits:

• Replace the QMB

• Reduce the need for TAP 20

• �The scourge of fly parking could be eliminated

• �Overnight parking in the MPF would enable
lorries to recharge

• �Avoiding the risk of electric lorries blocking
key routes without recharge facilities

• �Achieving the goal of going-green with
renewable electricity supplied by solar or
wind energy

• �Avoiding the pollution from thousands of idling
engines from lorries caught in congestion

• �Vastly improving UK wide air quality levels by
supporting zero-emission lorries

• �Health and safety issues would diminish with
drivers having 24/7 access to welfare facilities

• �Working conditions would be enhanced as
fly parking puts at risk drivers personal
safety, a factor of particular concern as
the UK seeks to encourage more female and
younger lorry drivers

• �Local traffic would remain free flowing, with
families in cars and coaches not having to
suffer Dover Straits lorry congestion and
significantly reducing pollution

• �Providing a freight consolidation service to
reduce unnecessary lorry movements across
the UK

• �Post-2025, replace the temporary border
control arrangements

• �Journeys and pollution would reduce with
border control for the lorries on the M20

• �Delays and pollution would be significantly
reduced through efficient control of freight
traffic through Dover Port and Eurotunnel

Electroporte are deeply aware of the impact 
of such a sizable project and would ensure 
the most demanding environmental and 
sustainability standards were met, both in 
design and during operations.

MPF - IMPACT ON THE ENVIRONMENT

Climate change is now at the top of the agenda as the most fundamental 
challenge for humanity and the global economy – with a demanding 
transition to zero-emissions.

Keep 
Britain 

Moving
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• �Supporting hundreds of management and
skilled jobs during design and construction

• �Creating hundreds of full time and
managerial level jobs on site to operate
parking, welfare operations and supporting
border control operations

• �Facilitating thousands of full time skilled
and managerial level jobs in customs
processing required post-Brexit, with the
MPF suited to becoming a hub coordinating
remote working

Businesses across the UK, many in the UK’s 
industrial heartlands, are crying out for the 
MPF which would:

• �Provide the secure overnight parking spaces
necessary to reduce fly parking and lorry
crime, therefore insurance costs, which would
protect business profit margins

• �Support the many SMEs and owner-driver
haulage operators across the UK who would
be dependent on the MPF facilities

• �Provide a guaranteed UK/EU staging post to
streamline freight movements and decrease
business cost uncertainty

• �Support businesses conducting UK/EU trade
and for whom the facilities for recharging
and refuelling would be essential in meeting
decarbonisation targets

• �Provide safe driver welfare facilities,
increasing the appeal of haulage industry
employment, particularly in light of the
dramatic increase in driver vacancies

• �Be able to coordinate Dover Port and
Eurotunnel freight operations, leading to
increased efficiencies and a reduction in
business overheads

• �Be seen as essential levelling up
infrastructure for businesses, for example,
in the Leeds, Manchester and Swansea
regions which would all be within an electric
lorry’s range on a single charge and shift
duration (Appendix 3)

• �Use 21st century technology to act as a
catalyst for remote customs processing in
the UK’s industrial heartlands, kick-starting
a more efficient and cost-effective customs
clearance sector, whilst assisting the national
endeavour of levelling up the economy

• �Support the UK haulage industry which has
declined at the expense of the EU haulage
industry

• �Rebuild a more competitive UK haulage sector
using AI and automation

• �Support efficiencies in the UK haulage industry,
long over-reliant on EU labour, to adjust to the
post-Brexit world

Being located on one of the most important 
freight corridors in Europe, connecting UK 
regions to important EU markets and adding 
value across the whole of the UK economy – fast 
forward ten years and the logic of the MPF would 
not be questioned.

MPF – IMPACT ON THE ECONOMY

The MPF would help bolster the economy, supporting the UK’s industrial 
heartlands, and be a catalyst for employment creation and the 
associated commercial benefits:  
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Electroporte will deliver a world class facility, 
fulfilling essential requirements in a safe and 
secure, technologically advanced manner at 
minimal cost to the public purse.

The MPF would be a strategic piece of national 
infrastructure, playing a pivotal role in the 
battle to combat climate change and to 
level up the UK’s industrial heartlands, whilst 
supporting the UK economy and generating 
tax returns.

With high impact Channel disruption events 
bound to recur it is a matter of national 
security for the UK to have a robust solution in 
place to manage the impact of events beyond 
the nation’s control.

MPF - CONCLUSION

The MPF would resolve issues of concern to government, 
MPs, KCC,  the emergency services, local authorities, port 
authorities, the haulage industry, multinationals, SMEs 
and all the residents of Kent who are fed up with the 
current situation.   

Keep 
Britain 
Moving
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APPENDIX 1. LOCATION MAP
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 Prepared by Sweco, Consulting Engineers.
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APPENDIX 3. UK ECONOMIC MAP
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